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Innovation Design

LAMA, on behalf of CGIL (the Italian General 
Confederation of Labour), has conceived, designed 
and developed the digital platform 
www.ideadiffusa. it, with the aim to provide 
members of the Industrial Council and the 
Scientific Committee of CGIL with a working tool 
where updates and communications can be 
digitally managed. 
The platform offers a series of contents (collected 
and selected by web via rss feed) as well as a 
repository; moreover, it directly hosts the debate 
on issues proposed by CGIL coordination, through 
calls to action for CGIL members.

Client UnipolSai

How to amplify 
interactions through 
a digital platform?

www.sitoweb.it



Urban regeneration

Manifattura Tabacchi in Florence is a former 
industrial complex of over 100,000 sqm where 
investment fund PW Real Estate III LP (Aermont 
Capital LLP) and Cdp Immobiliare (Cdp Group) are 
carrying out a major urban regeneration project.
LAMA was commissioned by the management 
company of the development initiative to design 
and run temporary uses programmes during the 
redevelopment process, to manage the waiting 
time necessary for completion of the large 
construction site - by leading activities of citizen 
engagement; an artistic and cultural program 
cultural that looks at contemporaneity and 
sustainability. LAMA is in charge of the facility 
management of a portion of Manifattura used for 
temporary uses, and is curating contents 
produced by the meanwhile uses program, as well 
as all web and visual communication contents.

Client MTDM - Manifattura Tabacchi 
Development Management

How to transform an 
ex-industrial 
complex into a place 
of contemporaneity?

www.website.it



Europe Lab

The T-Factor H2020 project experiments methods 
and tools for enhancing the cultural heritage of 
cities by promoting multi-stakeholder urban 
regeneration projects. Focusing on the time 
between the approval of the masterplan and the 
completion of the construction site, T-Factor 
shows how temporary uses can be extraordinary 
opportunities for cultural, social and economic 
activation, making urban regeneration more 
effective, sustainable and resilient. The project 
includes 25 partners from 11 European countries as 
well as two partners from China and USA.
In the project LAMA leads the Transformation 
Agency that coordinates the city-making 
methodologies in the 6 pilot interventions in the 
cities of London, Bilbao, Amsterdam, Kaunas, 
Milan and Lisbon.

T-Factor

How to change waiting 
time in renovation 
sites into creative 
urban regeneration 
processes?

www.website.it



Research and studies

Artificial Intelligence is changing our ways of 
producing, consuming, providing care, and 
participating. In the future, our world will be 
increasingly shaped by new technologies, and it’s 
then fundamental to ask ourselves how we can 
make the most of them in order to ensure they 
become tools for well-being, serving the priorities 
and needs of collectivity.
Through research tools and the involvement of 
experts at international level, we carried out a 
study aimed at mapping out how AI is used today 
in collective projects, to enable new forms of 
exchange and collaboration, and to find solutions 
for shared problems at local and global scales. 
Furthermore, the study highlighted some future 
trends, and suggested innovation scenarios aimed 
at exploiting this potential in different sectors.

Client | NESTA ‒ Centre for collective
intelligence design (UK)

How can Artificial 
Intelligence become a 
tool that serves 
collectivity?

www.website.it



Evaluation, impact and sustainability

Now more than ever, social challenges require 
innovative, effective and shared solutions. For 
those who want to make a difference, it’s 
becoming more and more important to be able to 
measure results and share knowledge with all of 
the stakeholders involved. This is why we support 
public and private, profit and non-profit 
organisations in assessing the social impact of 
their programmes and projects, adapting 
methodologies and tools to different needs, and 
enhancing results, both in strategic terms and 
with respect to external communication. Since 
2016, we have been accredited for the Impact 
Assessment of projects financed by the Social 
Enterprise ‘Con i Bambini’ (the managing body of 
the government Fund for Action Against Child 
Education Poverty) and we are evaluation partners 
of numerous winning projects.

Client  “Con i bambini”

How to evaluate the 
impact of a project, 
programme or 
policy?

www.website.it
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